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WIEGO (Women in Informal Employment: Globalizing and Organizing) is a global action-
research-policy network that seeks to improve the status of the working poor, especially
women, in the informal economy. WIEGO builds alliances with and draws its membership from
three constituencies: membership-based organizations of informal workers; researchers and
statisticians working on the informal economy; and professionals from development agencies
interested in the informal economy. WIEGO is registered as a non-profit company in the UK, with
a Secretariat based at Harvard University in the USA.

WIEGO has five operational programmes: Organization and Representation, Stafistics, Global Trade,
Social Protection and Urban Policies. The project “Women Organizing for Fair Trade,” which is the
subject of this publication, falls under the Global Trade Programme. The aim of this programme is to
investigate and highlight the impacts — both positive and negative — of global trade and investment
policies on the livelihoods of the working poor, especially women, in the informal economy; and to
help organizations of informal workers, especially those with women members and leaders, seize
the opportunities and address the constraints posed by trade liberalization.

For more information visit the Global Trade Programme pages at www.wiego.org.
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Summary

This publication gives an account of an action research project on producer organizations of
working poor women and their engagement in Fair Trade markets. It is part of a global project
on Women’s Economic Empowerment of WIEGO (Women in Informal Employment: Globalizing
and Organizing), funded by the Dutch Ministry of Foreign Affairs through its call to action under
Millennium Development Goal 3: Promote Gender Equity and Empower Women.

Through in-depth case studies in seven countries (Kenya, Tanzania, Uganda, India, Nepal,
Nicaragua and Mexico) we discovered that women producers have experienced significant
progress in meeting their practical and strategic needs through participating in collective
forms of enterprise and linking to Fair Trade markets. Across all countries, women reported how
organizing in groups for production and trade has strengthened their livelihoods and enabled
them to contribute to meeting their families’ material needs, which in turn has enhanced their
status in their households and communities. They have acquired better access to productive
resources and markets and have gained valuable skills and knowledge, as well as experience
in governing and managing their own organizations. As a result of their achievements, they
have greater confidence in their abilities and higher levels of self-esteem, and have developed
support networks that they can draw on in times of need. All these are important steps towards
women’s economic empowerment.
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In spite of this progress, many challenges remain. Working poor women producers in all seven
countries still face multiple gender-based constraints to their participation in trade, including
economic, socio-cultural, political and institutional barriers. Although there has been marked
progress in national policy and legislative frameworks with regard to gender equality, working
poor women are still limited in their ability to access resources, due to low levels of awareness
and socio-cultural constraints on making claims. Many enterprises face challenges in becoming
commercially sustainable, particularly those which are dependent on a few Fair Trade buyers
for access to markets which can leave them vulnerable to changes in consumer demand,

as evidenced during the recent economic downturn. Internal group dynamics such as strong
leadership and professional management, democratic governance with good communication
and transparency, and a commitment to gender equity all appear to be important to outcomes.

It is also evident that the functions of marketing, product-related services, input supply, financial
services, organizational development and non-commercial activities are all necessary to

the achievement of both commercial and social goals. External actors, including Fair Trade
organizations and networks, governments and aid agencies, play a critical role in supporting
producer groups and/or support organizations to undertake or access these functions, but this
support is not always readily available. It is, therefore, important to recognize that the process of
empowerment is not a linear one where forming collective enterprises and selling to Fair Trade
markets will necessarily lead to a change in women’s status — it is the combination of context,

the specifics of organizational dynamics and functional effectiveness, strength of market linkages
and degree of support from external actors which may converge to produce positive results.

As part of the action research methodology, the project allowed the Fair Trade organizations
and networks in each country to undertake two important activities: firstly, to reflect on their
achievements in supporting women producers and to hear directly from them about their needs
and priorities; and secondly, to analyze the broader contextual factors which affect women’s
ability to engage in trade, including global macro-economic policies, national legislation, and
the (gendered) institutional environment. The project gave all partners the opportunity to review
and re-articulate their policy “asks” and to jointly develop an “agenda for change” that can be
pursued through the advocacy work of the Fair Trade networks at the country and regional level.

This publication is intended to be useful to a number of key audiences: for policymakers and
development practitioners, it can inform their understanding and design of effective pro-poor,
gender-sensitive, market-based, trade and enterprise programmes; for the Boards and staff of
Fair Trade organizations — both North and South - it can help inform their advocacy policies
and programmes; and for Fair Trade activists and consumers, it can build greater understanding
of the difference that Fair Trade can make to the lives of women producers. Last, but not least,
it is a testimony to the women who participated in the research project and a vehicle for their
voices to be heard across the globe through their stories, photographs, flms and songs.



Women Producers and
the Benefits of Trade

For working poor women in the global South, engaging in production and trade can offer vital
opportunities to secure a better future for themselves and their families. Whether as artisans
producing handicrafts or textiles, or as farmers growing crops or raising livestock, selling to local,
regional or international markets can provide women and their households with a valuable
source of income. This engagement with markets can also strengthen women’s position in
society, giving them the resources, skills and confidence to challenge discriminatory practices
and take on new roles in their households and communities. At a national level, this “economic
empowerment” has been idenftified as key to growth and development (World Bank 2011); more
importantly, it is essential if gender equity and social justice are to be achieved.

Unfortunately, many women are not able to access these opportunities because a combination
of poverty and gender inequality means they have no money to invest in raw materials, they
lack essential assets such as land or equipment, and/or they have no connection to buyers.
Localized gender-based norms, attitudes and practices may limit women’s freedom of
movement outside the home, both in terms of their burden of domestic work and their presence
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in mixed-sex spaces; they also influence women's involvement in different types of economic
activities — these can all be major obstacles to women'’s participation in trade (Moser 1989;
Elson 1999). For others trade is a disempowering experience, as women, particularly those who
operate in the informal economy, are vulnerable to exploitative trading practices and their
bargaining position with buyers is typically weak. Furthermore, women are often located in less
profitable sectors of the economy and in the least profitable nodes of value chains. As such,
their hard work may be rewarded with minimal economic return (Carr and Chen 2001). Male
dominance of households can also see women’s income seized by husbands or male relatives.
In situations such as these, trade offers little potential for bringing significant improvements in
women'’s lives.

Women Producers, the Informal Economy and the Mixed
Effects of Trade Liberalization

Almost by definition, the vast majority of poor women producers operate within the informal
economy. According to the International Labour Office (ILO), the informal economy includes
all economic units that are not regulated by the state and all economically active persons who
do not receive social protection through their work (ILO 2002). This includes many different types
of workers, including owners and employees of informal enterprises, owner operators of single-
person businesses or farms, casual wage labourers and industrial outworkers, and unpaid family
workers (Chen et al. 2005). There is often a fine line between these categories, and women and
men may occupy several categories simultaneously as part of diversified livelihood strategies;
what unites them is that their incomes (personal, household and business) usually fall well below
thresholds for taxation and they do not, as citizens or workers, receive their fair share of public
goods and services.! Together they represent a large (and in many cases growing) proportion
of workers in developing countries — between one half and three quarters of non-agricultural
employment in most developing countries, and a far higher proportion of total employment if
informal agricultural production is included (e.g. 93 per cent in India, 90 per cent in Ghana, 62
per cent in Mexico) (ILO 2002).

1 Women's Economic Empowerment: WIEGO Position and Approach is available at: http://wiego.org/sites/wiego.org/files/
resources/files/Chen_Economic%20Empowerment_WIEGO_Position.pdf
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The employment opportunities available to working poor women are situated within a context of
globalization and the spread of neoliberal economic policymaking over the last three decades.
This has been shown to have had mixed effects on informal workers in general, and women

in particular (Carr and Chen 2001). In some countries and in some sectors (e.g. garments and
horticulture), new opportunities have emerged as large buying companies have developed
global sourcing strategies that often involve outsourcing all or part of production to small,
informal enterprises. The evidence suggests that much of this new work has been taken up by
women, who work as self-employed producers, industrial outworkers or waged labourers (ibid.).
However, driving the restructuring process is the need to continually reduce costs in order to

be able to compete globally, with low prices and the ability to deliver flexible volumes “just in
time” paramount. As such, many of the opportunities that have arisen have been characterized
as low-return and high-risk, with informal producers having little power or control in trading
relationships. Similarly, although women have been provided with valuable new opportunities
to engage in waged work, the fact that the work tends to be low-paid, irregular and insecure
has lessened the beneficial effects. This is a reflection of the fact that, in general, women are
more likely to be informally employed than men and even within the informal economy, face a
marked gender gap in resources, opportunities and earnings (ILO 2002; Chen et al. 2005).

In addition, in many countries there have been deep cuts in public sector employment and this
has driven more people into the informal economy, thereby increasing competition for scarce
resources and markets. Many producers in the informal economy also have to compete with
cheap imported goods as a result of market liberalization (Carr and Chen 2001). This has placed
women informal producers in an ever more vulnerable position, exacerbated further in recent
years by the global economic crisis (Horn 2009).
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Seeking Alternatives:
Collective Enterprise and Fair Trade

Many women (and men) producers have sought to overcome these and other challenges by
grouping together to form collectively-owned and run enterprises. These enterprises come in a
variety of forms, including producer cooperatives, artisan associations, networks of home-based
workers, and informal community-based groups. Through working jointly to produce and market
their goods, as well as to access inputs, credits, services and information, they can benefit from
economies of scale as well as increased bargaining power (World Bank, FAO and IFAD 2009).
Group membership may also bring social benefits fo women, such as a sense of identity and
development of confidence and self-esteem, and solidarity and support in times of need (ibid.).
In addition, collective enterprises have the potential to play a political role — especially when
linked together through networks, alliances or federated structures — in advocating for the
interests of their members in policy forums.

At the same time, growing awareness of injustice in global trade has led to a burgeoning “Fair
Trade” movement which is organized around a set of principles and objectives for trade:

Fair Trade is a trading partnership, based on dialogue, transparency and
respect, that seeks greater equity in international trade. It contributes to
sustainable development by offering better trading conditions to, and
securing the rights of, marginalized producers and workers — especially in the
South. Fair Trade Organizations, backed by consumers, are engaged actively
in supporting producers, awareness raising and in campaigning for changes
in the rules and practice of conventional international trade.?

2 Definition agreed to in 2001 by a consortium of four large Fair Trade networks: Fairtrade International, WFTO, NEWS and
EFTA - see http://www.fair-trade-hub.com/support-files/fair-trade-definition.pdf. The World Fair Trade Organization has also
established “Ten Principles of Fair Trade” that its members must commit to. See Appendix 8 for full details.
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There are two international bodies which play a key role in the Fair Trade movement: the
World Fair Trade Organization (WFTO, formerly IFAT) and Fairtrade International (formerly FLO
International). WFTO is a member-based organization for Fair Trade Organizations (FTOs),
including more than 450 producer, trader, wholesaler and retailer enterprises.® Fairtrade
Infernational acts principally as a standard-setting and certification body for Fairtrade-labelled
goods,* although it also provides support services to certified producers and producers play

a key role in its governance structures.® Under the combined umbrella of these two bodies,
hundreds of thousands of producers in the global South are linked to both mainstream and
niche markets on “fair” terms. WFTO members trade in food and non-food products but many
are focused on artisan goods, while Fairtrade International largely involves agricultural products;
for this reason, many producers are only part of one system or the other. However, the two
bodies seek ways in which to cooperate for increased impact; for example, they established a
joint Fair Trade Advocacy Office in Brussels to fry fo influence EU frade policy.®

As indicated above, the Fair Trade movement not only seeks to provide better trading
opportunities to marginalized producers, it also aims to bring about broader change in the rules
and practices of global trade. As some have noted, the fact that it tries to work both in and
against the market can be problematic (Raynolds et al. 2007; Fridell 2007; Renard and Perez-
Grovas 2007), and there are mixed views within the movement regarding the extent to which
Fair Trade should engage with large corporate actors and conventional trading chains. On the
one hand, being in mainstream markets allows Fair Trade to reach out to more producers and
consumers, potentially creating a more powerful voice for change. But the risk is that, in the
process, Fair Trade will serve to legitimate conventional trading structures and practices.

Collective enterprises have a special place in Fair Trade for two reasons. Firstly, producers must
belong to democratic, membership-based organizations (i.e. collective enterprises) in order to
qualify for Fairtrade cerfification.” Secondly, many of the Fair Trade Organization (FTO) members
of WFTO are collective enterprises themselves, or work predominantly with collective enterprises.
A significant proportion of WFTO members also target their support o women's enterprises (or
enterprises involving women as employees) because women are understood to be the most
marginalized from the benefits of trade — this is part of the reason why Fair Trade often involves
handicrafts and textiles, as production in these areas tends to be dominated by women (with
notable exceptions).

3 See the WFTO website for full details: http://www.wfto.com/.

4 In this document “Fair Trade” is used as an inclusive term for all organizations involved in fair trade markets, while “Fairtrade”
refers specifically to producers and goods certified under the Fairtfrade International system.

5 For example, it is governed by a General Assembly in which producers hold 50 per cent of seats, and has supported the
development of regional producer networks. See the Fairtrade International website for full details: http://www.fairtrade.net/.

6 For more information, see http://www.fairtrade-advocacy.org/.

7  The Fairtrade International system also includes larger scale producers, with waged labour as the intended beneficiaries; in
this case workers must belong to democratic organizations, ideally trades unions.
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Time to Take Stock and
Build on Lessons Learned

There are good reasons to believe that participation in collective enterprises and Fair Trade
markets enables economic, social and political transformations in women’s lives. However,

to date there has been little systematic research into the scope and scale of these changes
and the conditions under which they occur, and how women can be supported to build on
the successes and overcome the challenges. This led WIEGO to initiate an action research
project on Women Organizing for Fair Trade, as part of a global project on Women’s Economic
Empowerment.® The overall project aimed to increase the “voice, visibility and validity”® of poor
working women by doing the following:

1. strengthen membership-based organizations of the working poor to address issues of
organizing, market access, networking, policy influence and policy change

2. support women informal workers in articulating their needs and concerns to policymakers at
all levels (e.g. municipal, national, regional, global)

3. improve the quality of information available to both informal workers and policymakers
regarding the identified needs and concerns of the working poor

4. achieve positive policy changes to improve the lives of women informal workers

5. share key success factors where women informal workers have improved their livelihoods to
achieve a multiplier effect through the movement of the working poor

Within this framework, the specific goals of the Women Organizing for Fair Trade project were:

1. to demonstrate how, when organized in collective forms of enterprise, women can
engage with global markets in a way that brings transformational change both
economically and politically

2. toshow that there is a strong alternative Fair Trade movement which is mobilizing for
structural solutions/redress to the inequalities of the global trade system

3. to expand and strengthen the Fair Trade movement through a process of mutual exchange
and learning within and across regions

8 Funded by the MDG3 Fund of the Government of the Netherlands.

9 For WIEGO, empowerment refers to the process of change that gives working poor women - as individual workers and as
members of worker organizations — the ability to gain access to the resources they need while also gaining the ability to influence
the wider policy, regulatory and institutional environment that shapes their livelihoods and lives. WIEGO aims to support women’s
economic empowerment with programmes and activities that increase the voice of working poor women through strengthening
their membership-based organizations, increase their visibility through deepening the research evidence on women in the informal
economy, and increase their validity through joint advocacy to promote their legal recognition, protection and promotion as
economic actors who contribute to the economy. Source: Women’s Economic Empowerment: WIEGO Position and Approach,
available at http://wiego.org/sites/wiego.org/files/resources/files/Chen_Economic%20Empowerment_WIEGO_Position.pdf.
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As detailed in chapter 2, the action research took place in seven countries in Asia, Africa and
Latin America over a two year period from May 2009 to May 2011. The Global Trade Programme
at WIEGO (Women in Informal Employment: Globalizing and Organizing), in partnership with
leading country level Fair Trade organizations and networks, supported the local organizations of
women producers who participated in the project.The purpose of this publication is to compile
and share the research findings, in order to enable wider learning about what works well, and
what does not work as well, for self-organizing groups of women producing for local and export
markets. The publication also explores the role of Fair Trade - its principles and values, and

its organizations and networks — in supporting women to engage positively in markets and in
transforming the global trading system.

Structure of the Publication

The publication is structured as follows. Chapter 2 outlines the methodological approach, gives
an overview of participant organizations and describes the process that was followed. Chapter
3 summarizes the benefits that women producers reported fo be associated with participation
in collective enterprises and Fair Trade markets. Key factors underlying the achievement of
these benefits are set out in chapter 4, while in chapter 5 the remaining internal and external
challenges for women, their enterprises and the Fair Trade movement are discussed. Chapter

6 summarizes the policy recommendations that emerged from the action research, including
recommendations for governments and for the Fair rade movement itself. Finally, chapter

7 draws out some overall conclusions from the project in relation to the role that women’s
collective enterprises and Fair Trade have played to date in empowering poor working women.



An Action Research Approach

As indicated in Chapter 1, the Women Organizing for Fair Trade project had the dual purpose
of, firstly, gathering research evidence to demonstrate that by organizing collective enterprises,
women can engage with global markets in ways which bring transformational change, and
secondly, strengthening the Fair rade movement through a process of mutual exchange

and learning. To achieve this, an action research approach was used, engaging Fair Trade
producers, organizations and networks in a process of reflection, analysis, learning and action.

Action research has been described as:

A participatory, democratic process concerned with developing practical
knowledge in pursuit of worthwhile human purposes.... [seeking] to bring
together action and reflection, theory and practice, in participation with
others, in pursuit of practical solutions of pressing concern to people.

Reason and Bradbury 2001: 1
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Its characteristics include:

e |tis context-bound and addresses real life problems.

e [tisinquiry where participants and researchers contribute to knowledge through collaborative
communication processes in which all participants’ contributions are taken seriously.

* |t treats the diversity of experience and capacities within the local group as an opportunity
for the enrichment of the research-action process.

e Its credibility is measured according to whether the actions that arise from it solve problems.

Greenwood and Levin 1998: 93

As well as seeking to produce knowledge that can be practically applied, action research also
aims to “empower people at a second and deeper level through the process of constructing and
using their own knowledge...” (Reason 2001: 183). Crucially, it is not about extracting information for
use by third parties, even though knowledge gained through the process may be useful to others.°
As such, the process is as important as the findings and must be designed in such a way as to
ensure parficipants are comfortable to reflect on their experiences, in their own way. Researchers
play the role of facilitators, listeners and reporters, and must spend time building trust and creating
a safe space for participants to communicate. They must be self-aware and watch their own
behaviour carefully to ensure they are not influencing what people say and how they say if.

Participants in the Research

The Women Organizing for Fair Trade project worked through Fair Trade networks and
organizations in seven countries in Africa, Asia and Latin America in order to cover a wide
spectrum of situations, products and organizational forms. On each continent, countries were
selected for their proximity to each other so that women producers could meet and share learning
should opportunities arise in the future. In Kenya, Tanzania, India and Nepal the project was led by
the national Fair Trade network affiliates of the WFTO, who then identified member organizations
to participate in the research. In Uganda the National Association of Women'’s Organizations

of Uganda (NAWOVU) took on this role, with the collaboration of UGAFAT, the national Fair Trade
network. In Latin America the lead organizations were collective enterprises themselves, one a
secondary level cooperative (PRODECOOP) which is part of the FLO system, the other a primary
cooperative (Ya Munts’i B’ehfia) which has supplied The Body Shop International Community
Trade Programme for many years. All organizations and cooperatives that participated in the
project work to Fair Trade principles, which include economic and social goals.

10 Part of WIEGO’s overall approach is to build the knowledge base on informal workers and the informal economy, as a lack
of sound data has been identified as a constraining factor in achieving policymaking that takes informal workers' needs
into account.
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Table 2.1 Countries and Lead Organizations in the Research Project

Country

Kenya

Tanzania

Uganda

India
Nepal
Nicaragua

Mexico

Lead Organization

Kenya Federation of Alternative Trade (KEFAT): Network of 90 Fair Trade
organizations

The Tanzania Fair Trade Network (TANFAT): Re-formed in 2010 with 4 founder
Fair Trade organizations

National Association of Women’s Organisations of Uganda (NAWOU): Network
of 70 national and 1,500 community-based women’s organizations

Fair Trade Forum - India (FTF-I): Network of 80 Fair Trade organizations
Fair Trade Group Nepal (FTGN): Network of 17 Fair Trade organizations
PRODECOOP: Cooperative Union representing 39 primary cooperatives

Ya Munts’i B’ehAa: Primary cooperative

In total, 16 collective enterprises participated in the research. For the larger enterprises (e.g.
Sadhna in India, PRODECOOP in Nicaragua) a number of sub-groups were selected for inclusion
in the project. Sub-groups were typically self-governing groups organized around production at
the community level. Some were collective enterprises in their own right, in that they undertook
some independent marketing, but most were dependent on the “parent” collective enterprise
for the majority of their sales. The main characteristics of the 16 collective enterprises are shown
in table 2.2. Further information about the history, structure and function of each group is
provided in appendices 1-7 and in tables 4.1 and 4.2 in chapter 4.

13
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Table 2.2 Overview of Collective Enterprises that Participated in the Research

Country

Kenya

Tanzania

Uganda

Collective Enterprises

Baraka Women'’s Group with 38 members engaged in organic agricultural
production and marketing through Undugu Fair Trade (member of KEFAT,
COFTA and WFTO)

Turkana Women’s Group with 180 women palm leaf basket weavers,
marketing through Undugu Fair Trade

Mathima Women'’s Group with about 50 members weaving sisal kiondo
baskets and marketing through the Machakos Cooperative Union (member
of KEFAT, COFTA and WFTO), which has 78 primary cooperative societies and
more than 60,000 individual members

Tusife Moyo Women’s Cooperative, Kidoti, Zanzibar, with 25 active members
making soap, marketing through Kwanza Collection (member of TANFAT)

Wawata Njombe (near the border with Malawi) with 300 active members
organized in 5 vilage-based groups who weave reed baskets, marketing
through Kwanza Collection (member of TANFAT, COFTA and WFTO)

Kazinga Basket Makers with 60 members weaving baskets, marketing
through NAWOU

Ngalo and Kanyanya textile handicraft groups with 58 members, marketing
through NAWOU (member of UGAFAT, COFTA and WFTO)

Patience Pays Initiative, Kayunga, with about 100 members and Kangulumira
fruit dryers with about 30 members, selling solar-dried fruit to the Fairtrade-
certified export company, Fruits of the Nile (member of UGAFAT, COFTA and
WFTO), via the Fruits of the Nile Growers Association



Country

India

Nepal

Nicaragua

Mexico
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Collective Enterprises

Artisans Association, Kolkata, linking 30 self-organizing rural and urban
groups of artisans (mostly women) and women-headed small and medium
enterprises (SMEs), and marketing through Sasha (member of FTF-I, WFTO Asia
and WFTO) (The study involved 6 of these sub-groups.)

SABALA, Bijapur, Karnataka, working with 1,000 women in 60 village
community groups, doing its own marketing (member of FTF-I)

Sadhna, Udaipur, Rajasthan, with 700 women members organized in 49 self-
help groups, doing its own marketing; member of FTF-I (The study focused on 5
of these sub-groups.)

All these groups work with textiles

Association for Craft Producers (ACP), Kathmandu, with over 1,000 women
producers, doing its own marketing; member of FTGN, WFTO Asia and WFTO (The
study focused on the Kirtipur Weavers Group with approximately 50 members.)

Women’s Skills Development Organization (WSDO), Pokhara, working with 400
home-based weavers and hand-stitchers in self-organizing vilage groups, doing
its own marketing; member of FTGN, WFTO Asia and WFTO (The study focused
on 3 of these sub-groups: Bhajapatan, Lekhnath and Lama Chour Groups.)

PRODECOORP, in the North of Nicaragua, a Fairtfrade-certified agricultural
cooperative union uniting 39 coffee cooperatives and around 2,400 members,
doing its own marketing (The study focused on 8 primary cooperatives.)

Ya Munts’i B’ehfia, Valle del Mezquital, Hidalgo, a primary cooperative with
around 250 members from 5 communities, marketing body scrubs made from
maguey cactus fibre

15






Tabitha Muria, Chair of Baraka Women's Group, and Freda, Agricultural Officer with Undugu Fair Trade, study the Group's registration certificate, Kenya. Photo: C. Wills 2009

Trading Our Way Up: Women Organizing for Fair Trade

Methodology

An initiation workshop was held in Kathmandu with the five lead organizations from the WFTO
network following the 2009 WFTO Biennial Conference. This provided an opportunity to present
the project goals, discuss the approach and agree on next steps. A separate workshop was held
in Nicaragua to initiate PRODECOOP, which in turn initiated the partner group in Mexico.

The research took place at a number of levels and involved a variety of methods. At the
grassroots level, personal testimonies were gathered from women producers by local facilitators,
capturing their life histories and how they came to be part of their groups and what difference
this had made to their lives. Focus groups were also held with community-level groups to jointly
discuss how groups were formed and managed, how they related fo the market, what benefits
were derived from group membership and from Fair Trade, and where key challenges lie.

This helped inform an assessment of training needs, which was used by support organizations
and WIEGO coordinators in their planning. At the level of the Fair Trade organizations and
networks, an analysis of the broader context was undertaken to better understand the links
between the macro-economic environment and the micro level at which groups operate,

with a focus on identifying structural barriers to trade and women’s economic empowerment.
To help with this contextual analysis, representatives from a range of relevant organizations
(women’s organizations, NGOs, academics, etc.) were invited to workshops or seminars in each
country; this also helped in the formulation of policy recommendations. The information was
then synthesized into Country Case Study Reports. In addition, a photo journal was produced
for each country to capture the lived realities of women producers and their life stories.
Documentary films were also made in India, Nepal, Nicaragua and Mexico, allowing women to
speak on camera and tell their own stories.!

At the end of the project, in May 2011, a workshop took place in Mombasa, Kenya, to enable
participating networks in Asia and Africa to meet, share and learn from each other. Through
their attendance at the WFTO Conference, which took place immediately after the workshop,
participants were also able to share learning with other producers and Fair Trade organizations
and networks. Separate workshops were held in Mexico and Nicaragua in March 2011.

WIEGO provided overall coordination of the project as well as guidance on the methodology
and analysis. In each country the lead organization appointed a project coordinator and partner
organizations identified and trained facilitators for the community level fieldwork. The synthesis
reports were produced by the lead organizations, although sometimes with external input.

11 These documentaries are available online at http://fairtradeforvomenproducers.wordpress.com/.
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Limitations of the Study

The research used in-depth case studies to explore the ways in which women’s lives are
changed as a result of organizing collectively to trade, and participating in Fair Trade markets,
in comparison to operating as individuals in conventional markets. The focus of the study was on
how and why changes occur, and what the remaining challenges are. As such, it is important to
emphasize that the research findings are particular to the case study enterprises and cannot be
used as the basis for generalizations about collective enterprises and the impact of Fair Trade.

Similarly, the methodological approach limited the extent to which comparisons could be made
between the situation of women in different groups and in different countries. The information
generated in each case study varied considerably and as such it was not possible to compare
outcomes in a systematic way. This was particularly a challenge when it came to identifying
which organizational forms worked well, or not so well. However, as reported in chapter 5, it was
possible to identify some common factors underlying “success” across the case study enterprises.

Another limitation of the study was that it focused exclusively on the production end of value
chains, and did not include interviews with FTOs and networks in the North. This was because
the focus of the action research approach was on capturing the voices of women producers
themselves. However, given that the Fair Trade system relies on a chain of networks and
support mechanisms, the research may be enriched in the future by capturing the perspective
of FTOs and networks in the North. This would add value to the findings in providing a more
comprehensive account of the dynamics of Fair Trade markets and the diverse network of
actors which play a role in supporting women’s collective enterprises.

In synthesizing the findings from all seven case studies for this report, some of the detail of the
history and achievements of each enterprise, and the contexts in which they are located, is
lost. Although brief accounts are given in appendices 1-7, readers are encouraged to look
at the photo journals and videos created for this project, which can be found on the CD
accompanying this publication and at http://www.fairtradeforwomenproducers.wordpress.
com. These provide a fuller lavour of the case study enterprises and the changes they have
brought to women’s lives, as articulated in the research participants own words and pictures.



Aresianluue Y10 JI9yl 81eiqajad aAneladood euyag I,SIUNA,BA 10 SI8gISW USWOAN

Chapter 3:

The Benefits of Women’s
Collective Enterprises and
Engagement in Fair Trade

In this chapter we summarize what women producers said about the changes that have occurred
in their lives as a result of participation in collective enterprises and Fair Trade markets. These
accounts emerge from their life stories (recorded in written, photographic and video formats)

as well as from group discussions during workshops at local, national and international levels.

The focus in this chapter is on capturing the voices of women members of community-based
organizations with the aim of giving women space to reflect on what it has meant to them to be

part of their particular groups.
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Stories of Change at Individual
and Household Levels

Across Africa, Asia and Latin America, women producers recounted how being part of collective
enterprises had enabled them to build stronger livelihoods and helped to sustain their families.
Married women talked of making substantial contributions to household income, in some cases
exceeding those of their husbands, and how this had both improved their standard of living and
given them higher status within the family. Their income was often used to pay for improvements
in housing and for school-related expenses (fees, books, etc.) and household items and bills
(furniture, kitchen appliances, electricity, etc.), as well as for healthcare expenses. In the case of
unmarried, divorced or widowed women, who made up a significant proportion of many of the
groups, the income they earned was often critical in protecting them from destitution.

Through the weaving of baskets we have been able to get money thus managed
to send children to school, we are able to buy furniture. Through the project
women have also benefited by changing the houses from grass thatch to
corrugated iron sheets. Thus the basket weaving has really become our own
source of income. This is supplementing our farming efforts. This activity has
also contributed to the change for our husbands’ attitude as they see now
the benefit. This has made them to be supportive of the weaving activities
as women contribute to the wellbeing of the family. As a group we are now
looking at the possibilities of planting the raw materials for ourselves. The
problem is to secure the land.

Yesekina Joseph Mwinami, Wawata Njombe, Tanzania®?

12 Source: “Contextual Analysis of the Policy Environment for Women Producers in the Informal Economy in Tanzania.” Report
prepared for TANFAT by Ndemanyiswa Mbise. Tanzania: TANFAT, 2011: 46.
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Now with the work we have from our artisan work... well, a little bit of income
comes into the house and we use it to pay for electricity, to buy food and
to help our husbands... So yes, it has helped us... When [my husband] has
[money] he gives to us and when he doesn’t have [money] we support him...
between the two we support each other.

Concepcion Flores, Ya Munts’i B’ehfia, Mexico®®

ox 3.1 Life History of a Member of SABALA, India

Gangabai had been working as an agricultural labourer. SABALA, during its survey in
Ainapur Tanda in 1998, was looking for women who were struggling and those seeking
employment. She was trained in design development by the designers who came in to
design products. She was also trained by staff in the embroidery section. Soon she became
an expert artisan. Now, she is the president of the Santosh Mata Mahila SHG (Self Help
Group), which consists of 20 women. Each member of the SHG is a member of Chaitanya
Mabhila Co-op Bank Ltd. established by SABALA, which grants each member a loan of Rs.
30,000. Gangabai has purchased a site with this amount. She has also represented the
artisans in many exhibitions held in Bangalore, Mumbai. Today she earns around Rs. 4,200
monthly. Her son has completed TCH and is a newly appointed primary school teacher.
She is a newly elected member of Gram Panchayat — and all SHG members of the village
supported her to help her win this position. Four daughters are married now and three are
yet to be married. All her children know the traditional craft of Banjara. She has also fought
against illicit liquor selling in her village.

Source: Extract from FTF — India country case study report*

Source: “Workshop: Analysis of Markets, Fair Trade and Gender with Rural and Indigenous Women in Three Regions of
Mexico.” Cited in “The Organizational Experience of Ya Munts’i B’ehfia: Indigenous Mexican Women Weaving their Own
History.” Mexico: Ya Munts’i B’ehiia and Nepi Behfia, 2011: 25.

Source: “Economic Empowerment of Women in the Informal Economy in India: A Contextual Analysis Report.” New Delhi:
Fair Trade Forum - India, 2011: 30.
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In Kenya, Uganda and Tanzania, many women reported being able to save money from their
collective enterprise sales to invest in other small enterprises in order to diversify their sources of
income. For example, Dalia Msigala, a single mother from Njombe, Tanzania, said: “l am also a
farmer and | keep livestock. | have one pig which ... just gave birth to six piglets. The pigs keeping
capital came from the money from selling baskets.”*® This is particularly important where markets
for the women’s products are irregular or in decline, as is the case for some of the basket weavers
in Kenya. Through their involvement in collective enterprises, women are also gaining confidence
to enter into economic activities that are traditionally the domain of men. For example, the 20
members of the Kolokol Ewola Women’s Group (a sub-group of the Turkana Women’s Group) in
Northern Kenya had saved 50 per cent of theirincome from baskets each month; they used this
money to invest in a fishing boat which has now become their main source of income.

15 Source: “Contextual Analysis of the Policy Environment for Women Producers in the Informal Economy in Tanzania.” Report
prepared for TANFAT by Ndemanyiswa Mbise. Tanzania: TANFAT, 2011: 47.

Members of the Kolokol Ewola Sub-Group preparing their fishing nets, Lake Turkana, Kenya.

Photo: G. Engole, 2011
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Culturally and traditionally Turkana women do not fish. Only men fish. Now
that we have a boat, we go out on the Lake with our sons and nephews. This
means that we have cut out one of the links in the fish supply chain. Some of the
fish is sold to traders from Nairobi who come up to Turkana with refrigerated
vans. Most is dried and sold to markets as far away as Uganda and Rwanda.

Grace Engole, Chairwoman of the Kolokol Ewola Sub-Group, Turkana, Kenyat®

A common finding across the case studies was that the collective enterprises presented women

with rare opportunities for earning their own income, in contexts where women face numerous

restrictions in doing so (e.g. lack of productive resources such as land and capital, low levels of

formal education, heavy burdens of unpaid work in the household, and social limitations on their

participation in public spaces). This was particularly important in India and Nepal, where many

of the enterprises involved women who were single mothers (often following abuse or rejection

by husbands and in-laws, or after being married at a very young age) and who lacked support

from their own families. In a context where this carries considerable social stigma, these women

reported being given a unique opportunity and a safe place to establish themselves and had

become “skilled, capable craftswomen able to engage positively with markets.”'” Being able

to provide for themselves and their children had in turn led to noticeable improvements in

women'’s confidence and self-esteem.

Box 3.2  The Case of Surya

Surya is separated from her husband and has been a sole provider for her two children and
herself for the last 13 years. Surya has a sense of contentment when she looks back and
recalls that working with [the Women’s Skills Development Organization] has enabled her to
raise her daughters, both of them now married. She has a savings account in a local bank
and is also extremely proud that the gold necklace and earrings she wears are made from
her own income.

Source: From the personal testimony of Surya Pandit, Banjhapatan sub-group, WSDO, Nepal*®

16 Source: Carol Wills interview with Grace Engole, Nairobi, Kenya, 2 November 2010.

17 Source: Fair-Trade Forum - India presentation at Mombasa Workshop, May 2011.

18 Source: “Fair Trade: Keeps Informal Sector Producers Going Amidst Challenges of Globalization.” Photo journal prepared for

the Women Organizing for Fair Trade project, Nepal, 2011.
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Similarly, in Mexico many of the members of Ya Munts’i B’ehfia were de facto heads of
households, as husbands and sons have migrated to the USA in search of work, leaving them
with a heavy burden of productive and reproductive work. A culture of “machismo” prevailed in
their communities, with men disparaging of women’s abilities and women themselves doubting
their worth. In this context, women reported that the opportunity to work together and sell sisal
scrubs to an international retailer has been a significant lifeline and source of pride.

In Uganda it was reported that new income-earning opportunities for women had enabled
families to stay together in rural areas rather than being forced to move into urban areas to
find work as casual labourers or to carry out petty trade. More generally, where production was
home-based, women could undertake paid work while also fulfilling their family responsibilities.
An important outcome for many married women was that their contribution to household
income had led to changes in their husband’s attitudes towards them and given them more
influence over decision-making within the household and community (although men still tend
to have ultimate authority).'® In some cases (e.g. in Nepal and Nicaragua) husbands were
reportedly helping more with domestic chores, freeing up women’s time for productive work.

Box 3.3 The Case of Sushila

After working with Sabala for 12 years, Sushila has become more efficient with her fime and
resources. She has built a bigger house and bought more land and she has changed her
husband’s mind, too. Initially her husband was reluctant to allow her to work elsewhere. He
believed that a woman’s place was at home, and thus the only work that she should be
allowed to do is in the house. However when he saw the amount of money that was coming
in for them to make a new house, he allowed her to work.

Source: From the personal testimony of Sushila Shivaji Rathod, SABALA, India?®

19 InIndia women also reported gaining respect from their in-laws, which is important in the Indian context where women are
“given” to their husband upon marriage and are often highly dependent on their husband’s families.

20 Source: “Untold Stories: Unsung Songs.” Photo journal prepared by Naga Nandini for the Women Organizing for Fair Trade
project, India, 2011.
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My life was very difficult. My husband, even though he was ill, didn’t have
confidence in me, but I never left him just like that, I got up at 3 a.m. and I left
him food and I looked out for him... There was a time when [ wanted to leave
[the cooperative because] he said, “You are never here, you can’t go anymore.”
But I told him, “From there I earn for the children and your medicine.” And he
understood. And now, when you tell me that I have to come to a workshop or
some activity, I just say to him, “I'm going to the centre.”

Luciana Bautista, Ya Munts’i B’ehfia, Mexico#

I used to feel afraid to express myself and had low self-esteem. [Now] I am
responsible for managing the credit and I am respected in the community.

Unnamed woman member of PRODECOOP, Nicaragua?

Source: “Workshop: Analysis of Markets, Fair Trade and Gender with Rural and Indigenous Women in Three Regions of
Mexico.” Cited in “The Organizational Experience of Ya Munts’i B’ehfia: Indigenous Mexican Women Weaving their Own
History.” Mexico: Ya Munts’i B’ehfia and Nepi Behfia, 2011: 26.

Source: Notes from a workshop exercise with representatives from the eight primary society members of PRODECOOP that
took part in the Women Organizing for Fair Trade project.
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Benefits Associated with
Being Part of a Group

Women producers f